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IEQGAL ASPECTS (F THE CAREER STAFF

= 1

12

IENGTH
2«1

2= 2

2= 3

2= B

2=5

2- 6

2= 7

28

What &s the legislative or legal basis for ths estshlishment of &
Career Staff in CIA? (300)

Is the Application for Membership in the Caresr Staff a contract?
If so, what are the specific obligations of each party? (&) (9)

OF SERVICE

¥hy is a poricd of thres years! Agency service required bafore an
employee can make application for Caresr Staff msmbership? {(57)

¥hat information is available about m employss After three yosrs
that is no% available after one year? (29)

I thought I was an employee in & careor progrsm since I had finished
ny ona=ysar probationary pericd. What heppens to this pest "Cavesy
Sexrvice®? (273) ‘

What considerations regerding throg=yoar ®provisional pericd® are
given for someone who entered 0SS in 1943, was automstically irans
ferred to IRIS, Departmemt of State, and to CIA when it was Iirs%
organived in 1947, transferred to Poreign Service im 1949, trans-
ferred back to CIA Dscomber 1953 and, therefore, now has less then
three yeors of CIA smployment? (3523

Thy is not membership in ths Carcer Staff mads aulematic after three
years® sorvice with the Agency, since qualifications are determined
prior to employment and during the normal oms~ysar "trial service
peried®? (28)

Wil) thers be an opportunity for the carsar governmsnt employes who
has not yot completed thres years of CIA servics to express Row kis
desire to bacoms a member of the Caresr Staff? (63)

What is the basis of ths three-year minimum for wembership? What
about & bighly qualified person who comss to CIA wishing at the onte
pet to make 1t his cereer? Will not his development on the job be
curtailed for a thres=year peried? (371)

Is there any proviszion for waiver of ths thres=year provisional
porsied for & persom who has clearly dsmonstrated outstanding ability
and quelifications in a lessor period of time? (65)
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2= 9 If all present employees must complets the provisional period, can
this be ethically required sinoe psopls have already been told that
they are career loyees when they satisfactorily complete & cnes
yoar period? (2‘2% ' .

2=10 Will ®trial pericds® and “provisional periods® be made retroactive,
or walved, in the case of employees who have besn with the Agency
for morz ;h?n the necessary number of years, and who qualify other-
wies? (250

2=11 Wha$ recognition does the Career Servies afford to employsse with
many years of satisfactory service wlith other Government agencies
but who have not yet completed three years with CIa? (327

25X1A 2=12 Paragraph 7 (L) (b) of [ statess *In the case of & persen
who 15 on duty es of 1 July 195k, an abbreviated review will bo cone
ducted by the Examining Panels® Does this meen that everybody on
beard as of 1 July 1954 will be soreemed soon, or will they have to
complete the provisional perisd? (225) :

2=13 Regarding Permenent Civil Servics Stotus s 411 personnel with Fer~
manent Stutus with a few exceptions) acquired that status pricr to
Sqptembar 1950, heneo have over three years of Governmont sexvice
and have served whatever Yirial® or "provisional® service was
- required to acquire Permensent Statua, Why then should such OIA pere
somnel be required to serve probationary perlods all over again to
aoguire a second Yoaresr® status? (53) .

2-Uy WL the "effective date® of menbership in the Career Faff %o ths
smme for all with thres or more years of service?

What 12 the significance of this effective date? (119)

3o VETERANS PREFERENCE AND REDUCTION<IN<FORCE

3= 1 What offect does the preforentin) treatment of Career Staff empleyess
have on CIA amployess who have Permansnt Civil Service Status; in
tho event of a reduction-in-forss? (326)

3= 2 Prefereontial conslderation ie oiffered for job security and for
special tralninge How would this be expected to work, for exsupls,
in the cese of a raduction-in-feres? (37) :

3= 3 In case of future reducticns=in=foroes would all Career Staf? employsos
b8 in a preforred categery? How about & nonevetersn femals aployee
with Carcer Sgaff status versus & malo vetersn employse who doss not
Yot have Caresr Staff statuva? {215 )

B
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3= b

35

36

Assuming a reduction-in-ferce in CIA; how would I, as a member of
the Caresr Staff, stand againzt an employee with equal years® CIA
service who 1s not o member of the Career Staff, but who is 1) a
wveteran, or (2) has Permenent Civil Service Status e (aesuming
that I am not & veteran and do mot have Permanent Civil Servics
Status)? (64)

Somo statements in paragreph 3a of Regulati seom to con=
flict with present lswe, For example, world not a non-carder ane
ployes with veterans’ preferemce have more Job sscurity than a
carser employee without prsference? (233)

Doos a mombsr of the Career Staff have rights over thoss who ave

not mambers in ceses of reducticfeine-ferce, or do the Civil Service

mles ovarride those of tha Cavesr Staff? (323)

In cass of reductiow in-force it is assumed "preferential concide

eration for job security ® means nom-Career Staff membsis go {ré~
gardless of seniority) and Carvesr Staff members will be retainsd.
Is this g0? If not delibarately intended, is it mot possible such

& comsideration will develop in later years? (193)

What are the implications of vesterans® preference versus coress
service preferencs as spplied to Job retenticn? If vebsrane® pre-
forence remeins as it is Rotiy; where regarding job sscurity doss o
naneCarser Staff employse, vho 18 a vetsran, stend in the event of
& reduction=in=foree? (398)

S
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hoe PROMOTIOH POLICY

-

e 1 Will Caresr Service speed up pramotions? (276)

Lo 2 Is it campulsory that each employes serve the walting pericd befors
he can receive a promotion. If so, will the 0ffinz of Persomnel
police 187 (335) '

- 3 "The Office of Personne) will furnish & monthly listing of a1l mem-
bere of the Caresr Service whe have entersd the sene of considera-
t4on." lees this imply that noa-Caresr Staff employscs do not
receive equal consideration for promotion? (373

=k Will Corcer Staff members carry their grades on their backs the way
Avmy and Nawy officers do? (155)

L~ § Undsr the Career Servies Program, will I keep my preesnt grads when
reassigned from oversess to Headquarters? (271 ,

= 6 What consideration is being given to increasing grades that can be
offered to potefitial employees, particularly those in the technical
categories, in order to meet the extremely high wages that industry
is offering this type of employee? (172)

ko7 To inours a proper Foreign Service conecapt, should not promotions
in oporationsl type slets GS<1) and up be limited to psrsennel with
oversods experience whenever possible? (320)

= 8 Very seldom would personnel in ceitain slots be assigned overseas
However, thess are essentlal to support of overseas personnel. .
Whet differsntiation in remineration should be instituted to benefit
poople in overseas slots in comparison with people in support? (315)

li= 9 Is it not advisable v wstablish pay differentials on a sliding scale
for oversezs azsigmment as comparoed to Headquartsrs, this is in no
way to effect cost of living allowances? These pry differentials are
in no case to be reflected at the post. (316)

=10 Where have double grade stages been established as the normal pro-
grespion, and do individual Officss or Career Boards have prerogative
to place more stringent requirements on Agency policy regarding
promotions? (i.e., time<ingrade, stc.) (168)

k=11 Can a non-career employee be demoted in order not %o restrict the
: advancement of a career employee? (3L43)

<12 what coneideration 48 given to informetion furnished in Items 9, 1k,
15 and 16 of Form Mo. 37=15l, Personnel Evaluation Report; in carry-

Apprding Gt Fbieapeliey! 6/ DY cuSibiRmP B 0Tt mm&- (336)  o5¢4A
' aScA
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b-13 uhat impact will the policy of "serve anyvhors, enytime ot ang type
of work® have in following the basio Requal pay for acual work"
elasaification pelicy, to which the Agency is commitied, In other
words, if a person is a GS-1l and returns from overseas and there
are only GS-13 slots opon = does ho tske a reduction? (3ih)

h=lly  Lookiug to the future when [ and the 1ike are denied us, 25X1C4a
what benefits will be inotituted to remunerste personnel vho are
on TDY for extended lengths of time? The type of persomnel ro- ,
ferred to are "in and cuters" servicing the world. TDY pay newver
covers actual expenses. (I19)

FITNESS REPORY AND PERSONNEL EVALUATION REPORT

5= 1 Will %he "Fitneas Report" replase the "Personnel Eveluation Reporg"?
(320) (84) (195) (332) (3sbay » :

5- 2 The 0ffice of Parsonnel is still sending out Porsonnel Evaluation
Beports for cespletion. Is the Peyrsonnel Evaluation Repord now
Em;.etely eliminated and replaced by the now Fitness Report?
{239 . _

5= 3 What 1s tho relstionship betwaen the Fitness Report and the Perscunsl
Eveluation Report? (364) '

%@}y  When will the Agency start using the Fitneas Report? (229)

5- 5 Will the present Persemnel Evalnation Report be used at 2117 If 80,
under what conditions? (228) . o .

5= 6 lzoga)ﬂtmsa Report apply to parsons selected for Carecp Staff?
1163 ‘ ‘ o

5= 7 Will the Fitness Report be used for sll grades? (231}

5= 8 In cass the Fitness Report is not showm, what provision is made for
an individual to defend his position? f 363) ‘

5= 9 Will a training progran (similar to the one conducted at the time the
?ersgnnel Evaluation Report was first used) be given to supervisors?
230 :

b
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520  On the premise tha: for cne perzen %o evaluste avothor it is de-
sireble for the rator Lo be 4rained, is it cendauplated that a ,
course will be offered Go train vaters in the preparziion of Perm
37-189, Fitnese Ropeart? (67) .

‘S5=1}  With regard to the Mitness Report, why did the CIA Carver Servics

' Bosrd rule that it wes optional for the supervizer e show 15 to
- the employee? 4n incoraistent pelizy in thig regpect could ba @
~ very bad morale facter. At tho very leasd shouldn't the Hesds of
- majer Agency cemponents adept a uniform policy? (b7 0

5-12 The Fitness Repcrt includes & stotement which says, “I% 48 cpbiome
&l whether or not thie Fitrnoss fgport 1s shown to the person being
rated,"  Any repowt thich ir an evelustion of performancg has little

- value other thur its use for improving peorsonnel porfomance, 7o
have evaluation reporés walch are not known %e the individesl placed
iz official files is tc condone the accummlation of gubjoctive and
porheps damaging information waich can be misused and wirloh has
d9st its current value. Why give up a most satislactory Personnel
Bvaluation Report {(if vsed prope ;3 for ene (the Titness Report)
that can Jeed to misuse and tha creation of secre’ appraisals awdi
character and ability assasirations bscavse of tho opbioncl oub
provided to wesk supervissrs? (350)

5-13 Wnat is the purpuss of the apbtlon of showing ov m z:hw:‘i% the
Fitness Ruport to the individual evaluated? (362) (%) (186)

5-Ui Wao determines whether or nut the Fitness Report 1s sheun to tha
person being rateds {156)

515 In future years, the accumilation of Persemmnel Evalustion Reports
and Fitness Reports will represen’ the cembinod evaluation of an
amplayee’s neb worth %o the Agency, If some swpervisers are care-
Jess or sarupl in their spproach Lo these reports how can we be sure

that each employve actually gets a fair "break" regarding what is
~ sald about him? (2L8) S o

5216 Vha® is vicualized =3 to the working relationship betwesr marbers
‘and nopmambers within the Agency such as
1 Wil Fitness Reports for career steff individuals bo mads out by
-~ - i pupervisors in the osse where the supsrviscrs are not a caresr
(278

b e i e
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FILING OF ﬁPPLICA‘X‘mRE‘o

Regudatdon N ghabes that the yewmindng Panel wAlL comdusd

an shbreviated rovisw wish rognash 8o Gmployoss on duty as of
; % JuI;Ly' 15k WAL & Mbmeag feport be a paxt of %hls revien?

-

b= ). Why 16 am officdul neblifention of an wployeats -@1&{_};:‘#.1311:&%?

for the Carpsr Shaff nuckssary 40 wyory CXA frployse e mde
matically edigiblo e dhe 3 yeur provisienal period bareing
wgatlsfactory parfonam csd (226) - ‘

8
X

Hill 3t bo nesessary £o: these Individuale who Have somplated
threo years with the Agcvey o mike fopasd application Lep -

. memborship or owait nobifisalion of okigdbilidty er wiil thay
- automaticdlly be sonsidereds (97) S o

6= 3. Is Shere any -ebisotion bo 2ligibly employoes ramésticge an _
- &ppligcation if thoy have nod resedved offdedal notification
. -of thelr ligiblilty witkin a Teagponabla time following dato
- of oligibllity? (379) - N

!

6= 4 Vhen w:l%:éé ?ppzigmm Lor Moubership bo ready for diebribution?

- G2)

N 6:1 5 . Is'bhem wda’w byﬁmfg‘ﬁ 'mzlglé»yaéé havex’mappl,y, W can they

- apply.abt any ti}é’:‘?? . {337” - S ]

=6 Has any me e definttive time been ,ﬁétermmad when and urder what
‘ ‘coﬁdii;_:!.gng" @"pemw:.mmwee&pply if he has been onee rojocted?

- (221)
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7.  CONSEQUENCES QF NOT APPIYLYG FOR, (R NOT BEING ACCEPTED INTO THE CAREER

STAFF
7- 1

What are the sonsequenses %o the individual of failurs %o apply.
for wemborsbip in the Caresr Staff? (3) (173) (00 (U7 (272)

Whnt ere the implications for & porson whe elects mot to join the
Coreer Staff? Can & statensnt be made regarding the essuptiens
whieh will prevall conowrning these paople who do not joln?

What ere the pospible edverce eotions? (369) (190h (294

Tt would sesn frem meeding referente that a nop-Caveer Staff caployas
is "threugh? for all practical purpoess., WALl thers be any positions
exanpt [raa the Caresp Staff? What, if any, incontives are being
offered to now-Corcer Staff suployees? Hhy have a won-Taresr Stalf
Af mothing tangible will be offered thes? (1932)

If an ezployss is ot sovepted for, or does not wish to apply fer,
cembarskip on the Carecr Staff, can he expoot dielssal? (43)

What distinotion will be made betwosn earesr and nen-carest
auployees in regard to such things as cholce of asslgnment, pro-
motions, sto? (219) .

If an Agency eumployee dsclines Lo Join the Caresr Staff bt intends
10 reusin a faithful and hardwerking CIA member, what will be the
?%3%%?? Will his govd intentions bs homoyod and recognlead?
3 ) y . N

dhy is it necessary thet an eaployee reply by memorandum es to why - '
he doas not desire to becoms a member of tho Cavear Staff? {201)

I am supporting my mother, whose age would prevent her from mﬁmﬁg@

for this reason I would not care to join the Carear Staff. What

vffeot wlll this have on ny employment with the Agenoy? (268)

‘What wonld be the advantege to anyome for a person within a ysar er

o of retirement o becoms a mamber of ths Carser Servics? (378)

What effect will a mjéb&i@m by the CIA Selesition Board have on the

applicant’s contimved employmsnt in the Agenoy? (393) (200)

=] 9@
elinfubelalal
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=11

=12

13

T=3d

T=1%

=3
R
[=

T=17

To whon may the szployes & in m&@h@appnesamdismtamcpm
for the Cerssr Staff? 630

What is to be ths tiltude re practlon) problems of moral amm
fyen turn-dowms of individuals for career service, or other type
(%gﬁgg.a@k-wmng and just or unjmet charaoterizations of ”WMW?

Is 1% not ocoxrect that sn employes cmaﬂ.demd unsul table for the
Caresr Staff is also unwmiiitabls as an smployee under any status? (30)

It is feirly woll understoed by all comcernsd wint a Pprobatiomary?
onplayee isy hovsver, duringe a two-yoar porlcd betweon the tios an
individval is & “probationary® caployes, he is jdentified as a "pro-
visionnl® empleyes. The usstion simply is thiss ¥What is an “provisional®
ouployes, and what are hls adwvantages and cpportunities in mm of
assigmment, pmu«mp gopapation, eto.2% (399)

It is stated “thmt the curssr program is applicable to all U. S,
sltizens who are stafl eployecs or staff agents wf tha Agemy“
flovever. 41t hes boon detormined that Service Designati
applicable %o scwo ataffl euployess
I£ those individuals ars nob auare of e Agenty StRil’; Lot
mmmmmwoxmmmmmemmwm C72§)

Shouldn't the persemsl progress of any n@ﬁ»mb@r bo. acoorded *Just
and equitable attention® A his work and condust are satisfactory?

In commoction with the esprit ds corpe of those mot qualifying for o

not slosting membarsbip in the Carser Staff m@, featurss are otiremd
other then ®Governuent Service®? (345)

8. DUAL MERSGREL srmmm

81 -

- separatensss of thess main funotl

ThaWriatmRspmwth@De m&ws&mm& tlmt #to
mmmwmmw@mpmmwsmumwm ‘
Forelgr Service, where thelr official fumetions comverge, into a

alngle adniniatrative uystem, thus putting an end to the inst,imuoml
arms of T8, di.plmcy“

going in the direction 2°X1A

In viev of this, iz not the trend of

| of Topenting the Surte Depariment's bitier e:qmieme‘z (39} (a11)

=10

M_

Approved For Release 2001/04/24 : CIA-RDP78-04718A001300240004-9



' Apprbved For Release 2001/04/24 : CIA-RDP78-04718A001300240004-9

-
\é@
£

Assuwing that the Caresr Stafl of CIA hos besn modeled to sewe
extent after the Forelgn Sorvics of the Department of State, how
appropriste Lo the latter as a model? (208)

It is my understanding that the State Deperiment hes e “Fogelgn
Service" and a eosparable “Stalf? sst-up, exch ssperate and equsl

in statug; opportumity, cte. Siwilarly the military depertmsnie

do not separets empluysos os to status other thuan those with Persomsnt
Civi] Sorvics Statns and thost without. OCaresr civiilsn el oy ees

in the militery bave a free chelse as to loeation and %ype of
asslgmeont and are not calegerized cccordime %o thelr eholoen. Does
1% nob appoar that the CIA Curesr systesm attewpts to impose the
mliitaey type of reglmentation and implies thed only ths "salest®
2lall roap the bensfite? Is this so? (56)

%&%}m Coreger Staflf amalogous with the Stats Departmsnt Forclgn Service?

in the interest of ovganizetional hawmemy %in the ranks”, is 1% wize
“%gﬁz})@m&% a "oante" aystem, A.e; "Carser Staff® ve., "mon-Coresr Staff®y

Tals Steff in no wey cem b likensd to the Fereier Ssrvice er the
Reguler Army. Is 1% & “Staff" at all or merely & matter of taking
tho oath of obadiemse? (142) 4

9. THE SELUCTION BOARD AND THE EXAMING PANEL

%1

facmg tha propossd wambers of the CIA Ssleeticn Beard w11l be perescnmel

- from the: OfT1s08 of DI/P; DRI end DY/A. W1 axy of thnse propoecd

wanbery b persens who ars frew or who reprosent the Avea DAvisdens
(264) (265) e '»

Hap any thought been glven to using professione) poreonnel, such as
dostews, peycholegists, ete., %o edvise the Board smd Pansl? (222)

fn emplogee entering oa dity em or ehertly after 1 July 1954 st uals
thares years before maldng his sppliontion. Innmwich ss the work losd
i:i% agazz dz‘oppt@ édl @g;m tmmmd Feers honoe, why doss an abbreviated

v AT 0 ¢ o the Rmdindine Pa OPpOs

21 et (30 Yy . ng Pencl, o6 sed to &

@lle
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10- 8L OF THE STAFP

30 X

10~ 2

10 3

Is the Coveer Staff enviesged as & broadlip-tnesd cenps exbrasing se
ey Ageney m&sgﬁmma &3 possible er pather o relatively restristed
graupt  (75) (98)

Is the mmber of selectess fer Caresy Sarvice to he fimed o Llwid, end
what faoters will govern any changes? (76) (252)

Is L% antlcdpated that moot preseut employess of CIA will beovms rembers
af the Career Staff or will the Carger Staff be restricted to am elits

group?  (366)

il. CIVIL SHRVICR SPATUS

A= 1

What will be the status avd ralationships of thoro vhe ars mwabevn of
Thy Carewr Steff tut do vet bave Permavent Civil Sorviee Status, end
hose who hawe Fermsneat Stetms b ave not menbers of the Corves
Stalf?  (56a)

Those personsel whe endered CTA with Pesmenend Glvll Service Stabus
ard alueys oonaldered themsalves to be Yeareer® Govermwend dEPLAYES .

- ¥hile 1t is understeed that 4if you did not hove Perwmnvenmb Stetus pricx

%o enbtardieg CIA you do pot getn 46, it 4s alss understood theb 40 i)
une Fevmrognt Status you do nod lose it. Henes, ore not all such
individuais with Pormauend Civil Servics Status Govermment "earcer
persomnsl? Bolng such, is further testinonield regarding ‘enrpar?t
status® in arder? (52)

I bewe been esployed by the Gevermesnd for 14 years - 44 yeavs in
CIfh. Wom-stalne. Has aup thowpht been givan to the posedldlity of
soouring Civil Servies Btstus & the equivalent thorect for Agmmy
cepplerees with lengthy Govermasnt zervics. (118)

Iz not acoeptunse of membe reldp in tha Cercor Staff a wedge in fthe furm
ef & algned somtract o be £111ed im leter at the diseretion of ers
contrasting party vithat the sonsent of the SLhsE, so that in the
guies of “filling in the detalls® apd “develeopdng the pregram.® the
Agency cam, in effest viclate Civil Service xights in spdrdt A0 mot

in tanzible waysr (L2/Y -

LA
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3= & Avo conditions of mloymtumﬂerwmmmml originally
oatered Agendy service, such as parmananb apmﬂ.mnt aa against tem-
pevary appolntammt only in the balance of the Qovermis
@ma@m es abzogated? (151)

3,3
P ‘ - .
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CRITERTA

i1

12- 2

12- 3

12 &
12- 5
12 6
12 7
12- 8

12- 9

12-10

Parsgraph 5b of Regulation E states that the Selection
Beard will formulate approp e criteria for selection.

What are these oriterta? (224) (9h) (102) (R13) (162)
(#56) (330) .

If a person is & medical hold (cannot proceed overseas for
medical reasons) but has proven his ability to perform his
duties in a satisfactory or even exemplary manner, will he
be edmitted to the Caresr Staff? If =0, who weuld make this
decision and who would have the £inal say? (192) (3h2)

{331) (322) (165)

How arbitrary are the aligibility oriterie? Could
length of CIA service, say Liwe years, be substituted
for collego degroe? if so, within what limitations mey
aubgbitutions be made without appreclably lewering eppli-
cants® over-all suitebility? (197)

In what terms will age, health and education be considercd
ag foctors in the selec'tion of individuals for Carsey Serw
vicez (&1) (33h)

%ra ~ghem aga limitations on membership in %;he Carsar Sexyvice?
377 .

For thoss employees now eligible, will they be blanketed inteo -
%‘ug? ()Eax*aw Service or will there be a thorevgh scx'eening procoas?
é

¥ill all employess Yim good ztandlng" be selocted when they bem
come eligible? (136)

Is the Selection Board empowored to overrule or reverse the
recomendations of the employee’s office chief, the Security
Office, ebco? (85)

Will security considerations play any part in aligibility for
the Carser Staff? (123)

!g:%:;. the Examining Pamels have some salectivity responsibility?
7 .
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12-11  J2 the brief evalnstion reports submitted periodicslly are used
as exiteria for suvlection for Career Service, what evaluation is
required for selection? (57)

12@12 4ig a eriterie for selection for Career Service, is it proposed
$o make individeal in hrg of one or more supervisors under the
abbroviated review? ?058 o

25X1A 3243  pParagraph 5b of the Rl stotes that the Selection Board
will formmlate eppropriate eriteria for polsction, Have any
eritoria been forrwlated %o date? (223)

12.3%  On vwhat bagds will the Selecticn Board reject membership sppli-
eations? (77) (367) (392)

12-1%5 Certain segmenbs of the Agency require a more strict security.
glearance than others, Will an individual be barred {rom the
Carear Service if i1t is knmown he cannot be clsared for all parts

of the Agemsy? (12h)

12-16  If under this new Career Program an individual is bsrred for
acceptance because he cannot meet the soturity requirements of
cerbain highly restrictive segments of tho Agency (i.e., FDD
v OCT) will the individusl be told the reason? (125)

12-17 We have heard moch about the mechanics of seleotion but little
sboub the criteria for selection. Is not rejection tfntamount

, to aaying that the individual is being soriously considered for
separabion for camse? (135)

32418 I we assume thst ell eligible employees "in géod standing® will
o solected, does this not meke elsborate techniques of selec-
%ion subjeot %o criticiem and some ridicule? (137)

12-19 Tan't thers a serious danger, through an Tgbbreviated review” in
tho czse of thoso on duty as of 1 July 1954 who are eligible to
muke spplication for membership, of failure to detsot and screen
out “dead wood"? {3I%) '

1220 Will the 35mpage psychistric questiomnaire scme pegple have filled
oubt be wsed against them in censidering their applications for
membership in the Coresr Staff? (82)

12-91 Is the real test for membdsrship in the Garcer Staff one’s willing-
nese to accept any assignment within reason? (31)

=15
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A2-22 If "due oonsideration” for the perscnad situation of the employee:
' is ruling, is 1t not likely that the net result of the Career Serw
vice Progrem will be a) a relatively small 1ist of employees who
can and will go amywhere for any kind of employment at any time, :
‘b) anotier small 1ist of employses who will not transfer under any
‘sircumstances and c) the grest bulk of employees.willing to transe
fer unly under certeain conditions? (27) T )
12-23 1Is there eny concern as to the potentislly damaging effests upon
eaployee morale as a result of anncuncing that such individuals
who wish to continue their career associstion with the Agensy will
bo placed in a state of suspense for an indefinite peried as to
whether they will now be considered "sultable® in relation ¢o
undefined eriteria for membership in the Career Staffd (297)

13. PERSONAL CONSIDERATIONS AND INTERESTS

13«# 3 1In regerd to paragrsph 3b of R vhat interests and personal 2°X1A
clrounstances will be considereds '

i3> 2 Would you comment on the seeming unilateral aspect of the con-
tractual relationship between the Agency and the Career Staff
mendar in that the individusl executes a firm and absolute written
comnibment and he receives in retum only the assurance that con
sideration will be given to his particular capabilities s interests
and personal circumstances? (37) :

13- 3 Whst 1s entailed in "full consideration will be given to my partie
oular capabilities, interests, and personmal ¢ircumstances”. {(12)

13- b The application for ‘embership in the Career Staff provides for
censideration of the employees? capahilities, interests and pers=
sonzl circumstances. Does this mean that an employee will not be
reguired to accept an assignment in game area where the elimate
would be detrimental to his or his family’s health, or a rewote
?szigzmem if he has aged parents or, perhaps even aged in-laws?

5 '

13- 5 The application for Bambership in the Carser Staff provides for
: eonsideration of the employées? capebllities, interests and pepe
sonal eircumstances, Does this mean that an employee will not be
required to accept an assignment that he is not capable of perform-
ing, or one that would reducs his grade? (25)

«16=
i+ 0%

& = i
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25X1A M@ 6
13= 7
13- 8
13- §

13-20
13-21

o WOMEN
-1

e

n ”.‘_@'jm L

Attachmen’ A to a_mb Paragraph 3, - explain the line, "I am
elso awars that as a ar of the Gareer Staff, i1t will be ny
ebligation to serve aimmem ‘and at any time end for any kind of
duty as dotermined by ths needs of the Agency, and I have bsen
assured that in order to carry out this poliocy, full considera-
$ion will be given to0 uy particular eapa.bilities,, intemata, and
personal circumstancoes®s '(

As a Caveor Staff mesber e peraon“:i.a obligated to serve anywhere,
anytime. Who determines ths Agensy neods and who gives oonsiders=
tion %o the memberts intereaba? (10) (1%0)

Will a regulation or othez* polisy guide ba published which will
indiecste those "particulsr capshbilities, interests, and personal
ciroumstances® which will influsnse the Agemy in the mandatory
assigament of individusls ¢o hasardous duty? (396}

Wnet hsappons if for some rsason, oircumstances alter situstions
and on individual does not wish to serve ab the place to whioh
sochednled? In eigh? months time a lot can hsppém. Would refusel
to serve automstically eliminate the individual from participation
in tho plan and/er a job with CIA? (185)

Should people be enccnraged to join the Carser Staff if they are
avars of cortein inflaxible circumstamces in their futures? (35h)

Can the cquaestion of joining the Career Staff and ﬂ'.s possibls
implications be discussed with mmsband or wife? (38h)

(PO

What considerstion will be given to women employess in the develope 5
ment of the CIA Cerwexr Stefi? (121) it

Should a married woman whose husbands career must be her first
consideration apply for membership in the Caresy Staff? She na-

turglly could not agree Ro serve anywheres and at any time and for

%y%' Bd.nd of duty as determined by the needs of the Ageney.® (243}
353

If bsth husband and wife are members of the Career Staff can the{
asgursd of concurrent assignment overseas in the game area?

1Te
P ]

C A - B R R
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= 4 Will merried female employees be required to sign an sgreemert to
. serve overseas In order to acquire membership in the Career Staff?

(ny -

1= 5 In the event that a mesber of the Carasr Staff is nominated for

: gverseas duby, and the member’s spense is also employed by the
Agenoy, would efforts be made to also find employment for the
Spouse at the new post? (96) '

= & Will married women who are uilling te go overseas if they can
teke their femilies be eligible for the Career Staff? (220)

m],B@
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ASSIGNMENT AND REASSIGNMANT ROTATION

15~ 1

15= 2

15- 7

15~ 8

15= 9

¥411i Career Service prevent proselyting of an office upon transfer
of the supervisort (277)

Ara there plans for free movemend of persomnel among offices ad
Headquartera and in the field go that, for exaple, & membsr of
the Comptroller’s Office might be assizned as a Budget Officer to
a DDfP officel (47)

Will it be more difficult to effect inter-Office transfers when
the Career Staff and Carser Service Dagignations are in forcel
{194

Does the individunl have any choice as te the type of duty
sffered when he is & member of the Carser Staff? {115)

For OZR does the Carsor Service Program do more than formallza
the existing situation in relation to rotation and oversgsas
assignment? Any further elaboration of Paragraph b in
Reg,mlation- would bs welcome. (379)

Personnel assigned to the DD/I complex are seldom considered

for overseas duty despite a willingness on the part ¢f many to
sorve in such a capaclity. Conversely, DD/? returnees from ¢gver-
mens do not appear to be getting un opportunity to round out thsir
expsrience in the Agency through rotation to the DD/I, Will the
newly established Career Staff provide for interchange of assign-
ments between the DD/I and DD/P on a reasonably large scale? (93)

¥ill replacement for overseas returnees be considered at the ll
come time his reassignment is considered? (170)

Since ths Coreer Staff smployes has agreed to "serve anywhere
and at any tims and for any kind of duty®, might it not develop
that the Carser Staff employees will be obliged to accept the
1egs desirable assignments and duties? (204)

Is it not possible that the Career Staff employee might be

oblized to accept &n essignment in some capacity other then
that indicated by his Service Designation? (205)

&:19@ )




16,

15<10

15=11

15-12

1p-13
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Will all the members of the Career Staff be considered auto-
mableally for £illing positions at a high level throughout ths
Agency, assuming that they have the requisite experience and
training? (49)

Assuming that a member of the Career Staff is sent overseas, will
this be for permanent overseas assisnment? If not, will an
employee bs assured, upon his return to Headquarters, of a position
with duties and grade comparable to those which he hsld prior $o
overseas assignment? (46)

What 1s meant by the statement thot a member of the Caresr Staff
will be required to serve anywnere, at any time and for any leind
of duty?! Does this mean that, for example, an administrative
anployse might be required to serve ag an Intelligence Officer,
or that his grade might be affected by such an assignment? (42)

Llogistics, or personnel, gqualify for an Administrative Officer's
posltion? In other words, how does ons broaden his sxperience in

How can & "specialist® in the Admin f£ield, ﬂcéw;finance l
order to¢ e qualified in the eyes of ths "A* Career Bosord? {241)

OViiSEAS SERVICE

16- 1

16~ 2

16- 3

16+ 4

16= 5

$ince I prefer overseas service, will Headquarters daty be
wandatory? {275) e

What practical effsct will agréements to servae anywhers have;upbn
Agnncy determinationa to assign personnel overseas? {288) .-

Can we assume that all oversens people will have to become
moisbers of the Career 5taff, in which case selection for overs
aens is the seme thing as selection for the Carveer Staff? (139)

Doce not the whols program boil down to & matter of a device to
make 1% harder for Agency personnsl to decline overgeas asslgns
nent? (150) '

Since employment with the Agency envisions overseas tours of
duty, what steps are being taken %o inform applicants that this ia

& requirement, and what formal sgreements are planned thnt will
hold them to thie requirement for overseas duty? (174)

=20=

oD G en
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16- 6

18- 7

16= 8

16+ 9

16=10

1611

16-12

16-13

The Office of Training has no one gverseas on & permanent basis.

Tha Office of Training will have a continuing need for highly-
aunlified persons returning from overseas to use them ag instructors.
Gould the procedures be changed so that the Office of Training

could review the Field Reassignment uestionnaire and select some
individuals for possible use in the Office of Training? {238)

A Caresr Service estionnaire is now being circulated throughent
0fR (Form 59-174). lach enployes is asiced to indicate willingness
for an overseas tour. Could an employee stats that ha is un-
willing to serve overseas and still be eligible %o make application
for mombership in the Carser Staff? (242)

Doas Cureer Staff status mean that an employes would, if so
directsd, be subject to mandatory travel overaeas 2s is the case
for military personnel? In other words, is it contemplated that
share would bs involuntary PCS transfers overseas in certain
cases? (218) (2u4) '

If 4t 1s not an objective of the Career Service Program that each
member of the Career Service holding a responsible position shall
have overseas service with the Agency, can an employee feel that
he can be contimied at his current station until reassignment 1s
poasible? {24) ' : '

is i£ an objective of the Caresy Service Program that each nenber
of the Carecer Staff holdinz a responsible position shall havae over-
sens service with the Agency? (22)

I have two (2) children, sges 18 and 19, that have gradusted from
higzh school. One is now worting and the otner is loo'ting for a
position. If I were to go overseas would any consideration be
given these children, that is, would the Agency g£ive them a
position at a comparable salary or am I to leave them on their
own? (266)

Can every member of the Caresr Staff positively expect overseas
agsignment? If so, how soon? (45)

Will officers presently at grades 14, 15 and 16 be given opporfunity
for foreign assignment if they are otherwise qualified and desirous

of such asgsignment in the light of the apparent career adventages
in hoving had such duty? (310)

=@l
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17

16=24
16=15

16=16

16=1%

1618

1619

e &
mﬁ o wmD G0 Wl Gk

Is 1% the general feeling of the Ixecutive Officers of the
Mroncy that overseas experience is essential for a Carser Staff
membsr whose present or future regponsibilities include the
geneval coordination of intelligonce requirsments? (109)

A gew questionnaire regarding aveilability for overseas duty hes
beon circulated. Why are the stutements made in originel
applications for CIA enployment regsrding ovailibility for over~
geas duty not sufficient? (48)

If 1% is an objective of the Caresr Service Program that each
maobar of the Career Staff holding o rasvonsible vosition shall
have overseas service with the Agency, can an employee he givaen
any agsurance of reassignment to Headquarters upon completion of
a tour of dwty overseas? (23)

Is there sufficlient appsal in the advantoges of membership in
the Uareer 3taff %o convince an employss that hs shounld obligate
himeelf to sarve anywhere or for the better part of his working
1ife in oversens posts? (237)

Will non-members who fail to apply for membership be utilized
in oversesas ossiguments to an appreciably lesser extent or will
oparational requirements continue to largely predetermine who
will be ment overseas? (290). :

Will an employee who is not & member of the Career Staff be
eligible for oversens assignments? (L1) (58) (289)

BEHEFITS

17 1

17= 2

Approved For Release 2001/04/24 : CIA-RDP78_

What advantages would the Coxresr Staff of the CIA provide the
employeest (1) (2) (15) (59) (114) (260) (389) (159) (182)

Whet benelits are now available end what benefits are planned
for the futurée of Career Staff Bambers that will not bhe available
to the other CIA employess? (179) (214) (215)

., What spacific benefits will accrue to merbers of the Career

Staff which are not now available to all CIA employees? Won't
8ll omployees ha entitled to thess benefits whether msmbers of
the Carser Stoff or not? (14) (i) '

@22
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17- &4 Yhat ape the basic sdvantages to be acquired by stafl employees
and staff agents as a result of their helnyg selected for ths
Corwer Staff? (337)

17- 5 Sxpand on benefiis, preferentinl consideration etc. What deas an
irdividunl gain, specifically, by being accepted? (157) (158)

17- 6 Uave benefits or privileges accruing to members of the Career
25X1A Staff Been spslled out more specifically than they are in
Reguln$ion (95)

25X1A 17 7 It is provided in R vorograph 3a that Career Staff

: versonnel will be afiorded "preferential consideration for Job
gacurity and special training as well as benefits and facilities
new or hereafter provided for members of the Career Staff.? It
would ba helpful if soms more specific indication werse furnished-. -
as to ¢he present and anticipnted henefite to be derived from
membership in the Career Staff. {338)

17=- 8 hat are the benefits of becoming a member of the Career Staff,
i.@., what specifically is meant by ®. . preferential consideratlion
o o within the fromeworic of applicable lawe®? (200)

17= 9 Wat advoanbages wduld a Career Staff employee heve that & CIA
aon-Career Stoff omployss would not possesa? (68) (74) (183)
(303) (355) (382) |

17-10 ¥ill any of the benefits available to Career mumbers be made
available to persons who have not completed their thres<yeap
provisional service? (261) '

17-11 VWhat tangiblo benofits will I derive as a member of the Career
Staff thet would not have besn aftforded me as a CIA employes by
& sound and comprehensive CIA personnel preogram without a Career
Staff? (65) - :

17=12 Can the main advantoges and liabllities of this program from the
viswpoint of the individusl be briefly summarized? (79)

17=13 In establishing the Careser Stalff, various issuances have stated
that certain benefits will be available to members. Doeg this

imply that such benefits have not been available to Agency
employees prior to the establishment of the Career Staff? {302)

w23er

S-Exlalene
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1714

3 ?cwlﬁ

1716

1717

17=18

17=19

17-20

1721

1722

i e o oo o o=

for, 3, Reg Noo[letotos in port that “Those who fail to
rake applicatian or whose applications ams not accepted will
continus to possess the benefits accorded to U.S, Goverament
omployees by lav®, Does 1t follow, therefors, that Career
Bmployees are eligidle for benefits which are over and above those
sccorded U.S. Goverament employces by law? (308)

Other than preferential treatment in promoﬁions and aeslignments,

- Goss the member of ths Carser Siaff have other benefitat (325)

kegulation il Peresravh 3a, in addition to job security
end spzcial training, mentions "otner benefite and faciiitien?.
“hat are thess "other benefite and facilitles® $het will accrus
0 Career Siaff employees and asents? (3&1)

Since the Career Sexrvice Staff will be far from selective, what
tenefits will there be which do not exist now? (128)

¥ill it be the policy of component Caresyr Sexrvice Boards %o
&ive prafsrence to Caresy Staff employecs over non-Caresy Staff
employeas in motters concerning assignments, promotions or
training? {203)

Since the benefits on both sides of the fence pertein only to
overseas employment, should not this prosgram be estoblished fox
overseas people exclusively, as in the Forsign Service, and
limited to Intelligence Officers of callbrs and operationsl
versatility similar to those in the Forefgn Service? (145)

Is it not trus thag most of ths benefits and obligations of ths
Career Staff from the employse standpoint apply to ID/P
peracanel rather than to DD/A and DD/I personnel? {149)

The bensfite accruing %o members are cbviously those bensfits
which any overseas employee is entitled to uwnder circumstences
gpecifie@. Therefore, wha% do thsse benefiis have %o do with a
Career Staff? i.8., suppose a non-member went overseas and was
killed, meimed or otherwise, and supvose hig application for
"membership® had beon previocusly rejectsd, and he were denied
cartain henefits when he had undergone conasiderable hardship.
Would this not Justify a very strong and malodercus investigation
via Congress? (138)

. Will hagardous duty pay be included ag one of the bhensfite of ths
- Caresr Staff program? (207)

emebiiniaiiiinlls
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1723

1735

17=25

3726

gz omid

Con the intengible bdenefite, loczely roforred %o ®as tho desire
to serve CIA® op the "desire ¢o be affilisted with e growp
daairing to serve CIAY, be furthie wrefined ond describesd in torme
of specific typss of preforsntisl) treatuent that wilk be accordel
members of the Ceresr Staff? (280) .

WVhat spocific tangibles as oppossd to such intongidles as ‘gpirit
of scrvise’ ‘Balenging®, "Stending vp to be counted™ ete, are
contenplated to indves vank and flles ewployess to apply for
moubership on the iasis of o positive dosire rathsr ¢hen on the
basis of being afsald not to epply. (154)

Yhat benelits ecorus io those who do ned wish ¢to Jedm the Career
Stagg? (R63)

ire %thore any preforsnces which are now svallable er are thess
¢o bo developed on ths bosie of an esteblished institution in
CIA = ths Cawvger Staff ~ vhich coneists of perscunel wiliing to
perfors any duty, (281)

=25~
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17=-28

17-29

17-30

17-32

A7=32

17-33

1734,

1735
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What positive banefits can a Coreer Staff person supect to rocelve
byyond those which acorue to all governmant eaployees, (317)

Are there real substantive bonsfiis avallableto memwbers of the
Career Staff? If so, what are thoy? If mob, then lsm't thie

gggﬁw mmhﬁ of an mmw&dm é@m olze? The bensfite thovght ef in

s questien are ' thoss existing fer State Departmenis
Forelgn Sem;!.@@_ A @33 , e "

Will any Agemcy er othor goverumental Job security be offersd to
individonls wvhe do eotiles upen Agemey coresrs and, therefere,; mansge
thedr werk interest and eduoatiomsl development asccordingly te the
eselusion ef othor interects and quelifiontfome? (254)

EM& M@ M&@fﬂ!&a mh &@ Mmm&l 28N £ '93@1:,5-:": @ M ;
treatment o m%@mi@ngmﬁm {in the event of a retremch orom
ﬁéﬁ)m to msmbors of the Career Staff as opposed to now-membera?

Hill nombers of the Caresr Staff have privileges uhich are not ted
to erdivary Civil Serviwe Status lojrens? W11 thay e
mﬁvﬁl@gga? . e asp have the saue

Whet bensfite are avellshlo by law ¢o CIA smployes hold
neabership in the Career Staff? (40) @ uha do not

If the la'w mentioned in paragraph 3a is the suma Jaw ag
;zm mantlomad In 3¢, what preferential consideratien will be g’ivg o
S corcer employese in regerd to job ssaully, pronstionsy and re-
duction in force eausing demotions ar mepnrationa? (349)

Can advantages of belonglng %o the Carcer Staff bs d Yy othor
thon the wvague statement "profsrential @mm@mm@ngﬁgg e

<26
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18. CLERICAL

- 25X1A 16- 1 Attachment A of R CIA Career Council and the Career Services,
duted 25 June 195%, indicates a special Career Service for DD/F :
Clerical Persosnel. Presumebly clerical psrsoumsl in other compo-
nents of the Agency will carry the Carear Service Dasigmation of
the component to vhich assigned. Thie situstion implies proferen-
tial trectment for DD/P clericals, who will have a much broader
carser and pany more opportunities for transfer, rotations, reé-
assignment, etc. Why do we not have & ssparate Career Service for
all Agency clevical apd thus eliminate & basis for future frictiom
and discriminating practices? (309)

18- 2 What is the difference botwsen a "clericsl DD/P Career Sevvice
SD-PS™ and the carser program of "clerical” perscmnel in cther
componeats of the Ageuwcy? Exemple: A typist (x) in DDP/FE be-
Lomgs to the "Clerical TD/P Career Service" while typist (y) in
?h&d;?fﬂcs of Parsounsl belongs to the "Personnsl Caresr Service".

3 o

18- 3 Wil) clerical personnel be ineluled in this or some other Cercer z
staff? (92)

18- & Wint advantsges will there be for individuals classified as secre-
taries, clerks, ete. in jJoiniwg the Career Ssrvice when obvicusly
during the foreseeable future these categories will be im such
eritical supply that they will be offered every emtlcemsat to
stay with the Agency, reganiless of whether or not they are in
the Carser Sorvics? (400 : '

18- 5 Aszsuming one must be a G8-T or sbove to be eligible for Career
Service, what benefits are aveilable to those, especially im the
cloricel field, who ave performing in an excellent manner, but
not in the @8-T slot? (262)

19. CHAHGE OF CAREER DESIGHATION

19- 1 If a person still has a Career Service Desigaation thet is “unde-
ternined”, can dw apply for membership in the Careor Staff? If
80, who would approve 1t? {2u5)

25X1A 19- 2 Regulation [ Pex. 42, states "that other or ad¢itiemal
Service Desigontions may be assigned”. Will an additional Service
Desigoation facilitate the nbility of & person to accept assign-
ments between the two Ceraer Services? (233)

19- 3 May sdditional Service Designations be assigned nowt If so, whet
imﬁ%tions mist be met end what procedures must be followed? (108)
232 '
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19- &
19~ 5

19« 6

19- 7
19- 8

19- 9
15-10

25X1A  j9.11

How nay sl dditional Service Dasigmation be wequired? {10k)

It ia stated that "en individual mey later hold other cr additicnal
appropriate Bervice Designationa”. Doess this mean thet I cen hold,
if quwlified, tuo or more Service Designaticns at any oas timet? (73)

Does an additiona) Service Designmation allow more promotional possi-
bilities "across ithe bosxd" bscause one iz then supposeddy being
"mothered” by two Caroer Borvice Boards? (21)

What is the advantege of an additionsl Bervice Dosigmation? (20)

In the event of trensfer from one couponent to snotder, is the de-
cisdon regarding change of Service Designation made by the indivi-
Gual, the chiefs of major components concernsd or by Cerser Servies
Boaxrde? (19) :

Vhat are the factors which dotermine whether an employes is allowsd
%o retain his previous Scrvice Designction vhen he is reaseigred to
another componsnt? {18) |

If an inflividual may later bhold 6‘!:1!#3 or additional Service Dosigaa-
tions, does that mean that he scquires o psw or z3ditionel Service
Designation when he is reassigned to another component? (17)

Attachiont A to RIEI::ovs that "plans” end "oporations” sre

Caresr Bervices. Are these true Caresxr Services or ave they or-

ganizational components which lator will becoms a part of a regu-
lay dofimable Career Bervice? (305)

19-12 I now bave been assigned en incorrsct Career Deasigmatiom. How 434

this coms about snd how can I change i1%? (271.)
20. TRATHIRG |

20- 1 Xs 1t contezplated that Career Staff messbership will be o -
requisite for certain Agency-sponsored treining couwrses? (38)

20~ 2 What sort of training will be provided for Career Staff members
vhich is not aow availabls to all employecs? (50)

20- 3 VWill Cerser Development Positions still exiat for specialiced
training purposes? {(129)

20- 4 Will privileges previously opsn to qualified CIA employess » such

as specinl ng, be withheld from parsoonel not Joining the
Carecr Biaze? (216} (370) .(_;,gz) '

I*BGuiiafal .
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). DISAGREEMENT RE ASSIGHIWNE

2~ 3 BHow mmy timoa oén an employee turn dovn an assigmuent desir-
able from the Ageroy’s standpoint but undesirable frem his
cun before he is diamissed frem the Cereor Staff: (152)

@M= 2 In the case of an assignmeut not acospisble to an employee bub
ruled by the Boaxd as being compatible with the employea’s ,
Irterests and personal circumstancess-what rights of appeal, if
eny, arve provided the employee? Must he eocopt or resign? Mey
ke resign without prejudice? (A81) (206) (292) (368)

P~ 3 Vhat kind of procedurs is set up for elinminuting persons refus-
ing assigmments? (89)

2= i Does the individmel have any veto on the “any Job, any whers,
eny tims® provision? (83)

M= 8§  If a member of the Career Staff should refuse an overseas assign-
penb, what would be the refult with regerd to his membership in
%he gmwx- Staff snd retention by the Agency? (66) (99) (166)
(A7

- 6 If an inousbent is wnable to travel with his family, due to illness,
snd doos wish to join tho Carear Staff, are his job rstention
rights in jeopardy? If the inoumbent is willing to travel (ex-
¢Inding family) ean the two (2) year duty be shortensd? (267)

fio 7 V¥ho will dstermine "full consideration given their particular
capsbilities, interests and personal circumstomces® ag far as the
Career Staff obligation to "serve anywhere, do anything® is econ-
cerned? {188) .

M- 8 Yas it anticipated that a register for available positions will be
sgtablished, with qualifications required for these aveilable posi-~
tions listed in order that Carecr Service employses gould make
formal. application for a given position at any time and thus compete
on an Agemsy-wide basis for positions which might provide opportunity
end more interesting assigmaeata? (LOL)

ol- 9 What happens if a non-member of the Steff ie aolicits& for an over-
ueas btour and he refuses? (M)

.

e
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If an individeal feels that hi: personsl circumstanges are pro- :
hibitive and the Agency fsecls that they ape not, but the individual
refuges 4o accent the particul:r assigmment, will this decision

have en adverse effect upon his status as a member of the Carser
Shaffe (6)

IT en individual feels that hia personal circumstancos are pro-
hibitive and the Agemcy feels Ghat they are not, but the individual
refuses %o accent the particular assigmment, will this decision have
en adverse effect upon the noraal progress and carser dsvelopment of
the individual in the Agenoy? (5)

Doea the preregative to deside whether "personsl circumstansces® pro-
hibit the ascepbance of a partloular overseas sssigiment reside with
dhe individual or the Agemsy? (L) A

What mothod will be used to r:tste persomnel cut of Hesdquarters
slobs 4f the employse is unwiiling, or for personsl reasons unable,
{o acoept an ovorgeas tour of duty? (270}

How 43 one to know vhat choloes of countries, stalions, and positions
exist? (62)

What prosodure is used to "enforce® rotabtion in best Interest of
Agomoy tut personally unscosphable bo individual? {167)

TOUR OF TATY

&%= 1

22 2

How cen the Chelrman of dhe eppropriate Carcer Sepvice Board plan
for robation of an employse &s dirssted by R Hpame 34 when 5oy
Hoadgmarters slots are not handled on a tour uty basis (i.e.,

spscific length of time)? (269)

Ts there or is it the intention to esteblish in the nesr future
an Agenoy-wide policy for overseas tours of duty? (278) (339)

¥411 the CIA Career Steff cperate, generally, along the lines ef
¢he Stete Depariment’s Wiriston Report as regards overseas assigne
movtn, dc@0, will overseas personnsl have regular tours of duty in
headquarters, and will headguarters personnel; both DD/P and non-
DD/F, have the ppportunity for oversess experience? (106)

~30-
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23~ 1

22

Q-3

25X1A

3~ 9

2310

Is it correct to asmme that the "Program for Career of
of Junicr Personnel® is or will become an "Elite Corpa® wi the
Agency Caresr Servioes FProgramz (306) (346)

Is the ohjective of the Progran for Career Development of Junior
Personmel primarily to develop junior persormel for exeoutive and
spervisory positions or is ittoshance the progressive development
of his specialized askills end qualifications in order that he cun be
used mare effectively by his caponent?  (295)

Can parsons who are meabers of the Junicr Officer Training Progran
be members of the Career Staff at the same time? (90)

Is it trus that only Covesr Stail members vill be eligitle to take
pmummo;nmcammmtmumwm

E

Nill a persen have to beo'a menber of the Career Staff to be eligible
for Training? (23%)

Must the person vho is selected for the Junior Caresr Developzent
Frogren be taken back at the comolusicn of the two or thres years
by his original Caresr Service? (134)

Will there bo uniform on securing replacemants
mumgmmw&m? {133)

If a replacement is secured for a person who is in the Progran for

|
?

the Career f-wmwmmgmmmmwm
assure or both eont returning Junior
Career Developoent alumms? (132

After the selected for a Junior Carser Dsvelopment position

goes off ﬁo:ﬁ gog ‘;ﬁ t:ilind oversse his contimued rotation in
oconf'ormance 8 approved caresr pleng 1.8, considering
mmmmmmmmmﬂmmummm '
h"gdnthcmumd’afﬂwafﬁoewhiohiaw&mthapamﬁa
career plan? (131) :
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enfimiinfiniininde

23~11 Why is there a JOT if there is no assurence of advancsment
to tks partiocipants?

2312 What diffarencs will there be betwesn Junicr Officer Traimses and
other members of the Caresr Staff? (374)

2313 MM% gmognrmtnmmmm

Will the group Iife and group Heslth insurance be made applicabl
-2 w@ggmséwmcummw {236) y

24~ 2 Is group Insurance {1ife or health) to be valid during Agemcy service
only ~ orbvmduwm?i 25%)

i~ 3 Uhy dosn the matter of Governmmnt REuployees Health Association enter
this dfecussion of Career Service? Are mot the new inaurance
pﬁiduauihbhtcan? {365}

2% 4 Will CIA persommsl be permitted to emrcll in the Administration life
insurence policy if passsd by Congress or will CIA peracmnel be limited
to the GTHA 1ife insurence poliay? (386)

2 5 Does the Agency lifs insurunce policy have the extremely important
olause contained in the Administration policy that employee can
contimie his insurance as a vete oltizen if and vhen he leaves
Govermmert employment? (387

2 6 Mthmmwtbﬂm&mgimmemwmuwm&amw
tion 1ife insurance? (388)

24~ 7 If an employes does contimue in employment after rejesticn by the
Caveesr Service Councll, will he be allowed to participate in the
GEHA plan? (394)

=30
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CAREER PLANNING

25- 1 VWhat is the meaning of "just and equitadle attention will be
accorded my personal progress"?! (13)
term career planning seems to b & nscessity. What steps are
contemplated to cerry out this type of planningt (211)

253 Vill thers be an opportunity for Caresr Staff ewployees to actively )[

25- 2 Ia order to carry out the concept of the Career Service, long- ”

partioipate in the plauning of their Agency career? (34b) {

2%- I+ ¥i11 the present forty Caresr Developmeat Positions be reserved
for those over thirty-five ysars of age or over grads 08-121 (235)

NILITARY ROLE

26~ 1 What policy heas been set up for the of careers for thoss
staff employees who for caresr purposes?{279

26- 2 V¥ill a military person detailed by his parent service to the Agenoy
have to complete an additiocnal three-year provisional periocd if
he wishes to civilianizet (212)

26= 3 In what wey does an application for membership on the Carcer Staff
affect membership in the U.S. Army Regerve Corps? (116)

SEPARATION, SRIECTION OUT AND EESIGRATION

27- 1 Would the same Selection Board and Examining Pansl system cperaie
in selection~out of the Cereer Servicet (88)

27~ 2 VWbat provision is made for ths expulsion of a member from the
Career Staff for reasons other then his leaving the Agency? (259)

27= 3 V¥hat mechanism is contemplated to purge the Careor Serviocs of
exmployees no longer considersd worthy of menbership, 1.6, the
gray asree in betweon Carser Staff membership and cutright tere

mination? (36)

27- & ¥ould rejection of an applicetion for membership in the Career
Staf? be antomatic grounds for separation from the Agoncy? (80)

=33
cinfialalalicl .
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27~ 6

7~ 7

27= 9

27-20
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What ocircumstances might be grounds for rejection from ths Careor
Staff and not separation from the Agency? (61)

Can an employes who has not yet completed the three years of
"provisional” service expect reassigoment, dismissal or exelusion
from preferences ansorded to mszbers of the Caveer Staff? (s53)

Jan’t a meuber of the Btaff free t0 leavs the winnever he
wishes and without prejulice? (359) (360) (3

mx:c.m?'%mmomm%mm
sppeal does have Board's £indings &0 agroe
with his reqest? (177)

¥hat 4s meant by "umwual circumstances® in the case vhere the
Caresr Service Board will NOT consider an application for with-
drewal from the Caresr Service?! Doesn’t this imply that if an
individual wishes to resign from the Cereer Service, he must
resign from CIAT? (176)

IZ a member of the Caveer Staff resigns and is later rehired, is
he sutommtically restored to the Caresr Staff? (324)
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28, MISCELLANBEOUS AND GENERAL

28- 1

28- 2

20- 3

28- 4

8- 5

28- 6
26- 7

28- 8
28- 9

28-12

Cen dissemination be made to all employoes of CIA in formal writien
fashion of & transeript of the procoedings of the Career Servige Con-
ference which will include statements of the problems presented and
answers made by the DCI and the DDCI concerning the "important meas-
ures" which aignificantly affect all employees of CIA and whioch
isplement the Agency’s personnel program? (111)

What precsutions are taken to awvoid possibility of prejudice,
questionsble integrity end possible dishonesty in such a system
which would eventually be digsastrons to morale? (187)

Is not acceptance of membership in the Carcer Staff a means of
threatening employee with & Devilts Island aseigrment for
palitical, disciplinary or purely arbitrary reascns? (1h3)

Is the Agency holding anything baok with respect te this program,
or is 1%3;3;1)3 completely frank and open as {0 purposes, objectives,
et0.? 3 '

A coneise definition of Staff Employees and Staff Agents, What are
the differences between each? (1s0) (3%1)

Define “supervisor® (160)

Do "gupervisor® and "reviewing official® mean whal they say, or is
this subject to interpretation by Office or Division heads? (164)

Who rates the raters, or, what is the common denonfnator? (162)

May not experience with the Agamsy substitute for Bacheloris degree?
= = Or, i this only for the "Harvard set®? (169)

In connection with stating that we wish to become a part of the
Agency in fulfilling its mission, are we given a statament of whal
the Agensy’s mission is that we wish to assist inm fulfflling? (87)

Is there a pre-determined sllecation within each category of assign-
ment} @.g., analysts or clagsification personnel for each career
designation? If so, is there an additional allocatlon to various
divisions? (105)

Will there be different Carser development programs to reflest the
differences between DD/I and DD/P work? (372)

«35=
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28-23

26-15
20-16

26-17

pears to me that overt side pecple get the short end of the
on overseas assigmments anyway, and the Career Staff concept
get them to teke the consistently bed assignments that DD/
people don‘t want. (1k6)

was CIA Regnlation No. The Career Staff of the 25X1A

Ot:tnl I’&?‘f?'m' staffed and coordinated without
opportunity for sonourrenge or comments

office heads? (198) o o

Dess the Career Service include a career progrem as such? (o1)

How does the definition of the Career Staff (in Regulation
Paragrq(:g Bgsa.) differ from the definition of presentday

employes'
How can you legitimately and homestly hold back the effects or
benefits of good persommel programs from any employese in the

Agency based principally op membership in the Career Staff?
Is this good administration? (383)

With regard to Honor Awards, must we parsphrase nmilitary terminology,
espeaially in the case of the Distinguished Intelligence Medsl (DIM)?
I suggest a distinotive set of terms, such as,
Order of Distinguished Service '
Model of Distinction
Meritorious Service Star
Meritorious Service Medal
These can, morwover, be used as titles in circumstances when 4t
m:;.d not be appropriaste for the word "intelligensce" to appear,

Is the establishment of a Career Service Staff an effort to control
the mmber of resignations, over and above the contrel which would
bes exercised by investigation of the sconditions which caused past
resignations? (376)

It 1s felt that there is confliet of procedure and definitely con=
flict of tenor between pars. 3d under Policy end 7a (2) under Pro-
cedures. In the former paragraph the employee must make formal

e
gbe

ik

- application, in the latter, the employse is notified when to mske

formal application and if he does not care to make &pplication, why
not? It is believed that the essence of the procedure should be to
establish the Career Staff as an organization to which pecple will

~36m
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8-23

28=20,

26-25

2826

k2 2 a2

aspire to join thereby msking it & common understanding of the
necessary regulations and qualifying attributes one must possess.
Having reached such a point, the employee would not need goading
such as notification but would be motivated to join by reason of
successful socomplistment of the nesessary prerequisites., To ask
an enmployes "why he does not desire to become a member of the
Careexr Staff" is a negative feature and not nearly as productive as
"y doss he wish to become a member of the Career Staff", More-
over, it is in a mammer of speaking, admitting the possibility of
undegirable features in the Career Staff formmla. (169)

¥4)l FS actions received by various staffs be reviewed prior te
adoption by an scross-the-board committee composed of GS-12 and
below? (318)

Is the Career Staff designed to be a rationale for requesting

certain speoial benefits from Congress? Would the Agemoy, for
axample, request "Foreign Service home leave" for only members
of the Career Staff? (282)

What impact will future Career Board operations have on a given
l(irangh Chief discharging his personnel management responsibilities?
313

The first year of component Career Board operation saw them develop
in the direction of an operational activity wherein they actually

reviewed individual persomnel actions, which in turn, took a lot of
executive time as well as requiring additional clerical and admini-~
strative support,; In the future, will the Career Boards get out of

the operational business and devote their time principally to monitor-

ing the component®s personnel program and advising the Career Ser-
vice Head on its functioning. (310)

This program appears t0 be aimed at employees with over three
years® service, What is being done to reduce turnover of employees
with less than three years® service and encourage them to make CIA
a career? (351)

Ib is factusl that a soiontist recwives compensation beyond a

mere pay check from the acclaim and recognition of his fellow
scientists. The ancmymity required by CIA precludes this. What
ztep; are considered to supplant the loss of such an intangible?
a

-37~
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28-27

28-28

26-29

8-30

26-31

28-32

28-33

26-=34

2835

28«36

Salelalnlalm—

Why are various incentives, such as insurance, held cut to CIA
employees to make them want to become a part of & Career Staff?
Isn’t this a type of bribery to motivate employees when in as-
tual. practice such benefits should be a part of an snlightened
personnel poliey? (3L9)

How will field persomnel (staff employees and staff agents) be
selected for the Career Staff: (249)

Is the Career Staff an effort to give a type of "Foreign Service®
dignity to the operations of CIA? (285)

Recognising the potentially broad base of the Career Staff, even
in terms of current eligibles, will the acceptance of an applica=
4ion into the Staff have much effect in causing an individual %o
feel he is among a select group? (283)

How will the problem of releasing a Career Staff member for train-
ing or rotation ss compared with utilizing his Gleinison the jodb
be resolved? (107)

In order to release Carser Staff members for rotation, will each
Office have a “development €uota" as it were, or will it be expected
to have, say, one individual per division "developing® during any
given perdod of time? (108)

¥What consideration is being given tc shortening the processing
period which now runs three to six months, in order that prospec-
tive amployees do not become discouraged and/or take jobs with
industry which become so financially attractive that they have
no desire to leave their "temporary” employmemts (173)

What are the many restrictions necessarily placed upon me by
virtue of the seourity requirements? (1l)

Since the idea of an "elite corpa® is unacceptable, and since
eventually most CIA personnsl will be included in the "Career
Staff", why have a separate designation? VWhy not have & contimuing
sound personnel policy for all? (122)

Thousands of individuals have been working in CIA with the under-
standing that their work is a career in intelligence. Why is it ne-
cessary to have a paper-oreated mechanism called a Career Staff to
meke individuals better CIA employees? (348)

36
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28=37 The faot that individuals made personal application, were
thoroughly examined, screensd, investigated, etec., attests
to their desire to Work with and in CIA, Why is 1% necessary
to differentiste further? (55)

26=38 Why is it oonsidered necessary to subject employess who have
been serving the Agency conscientiously and with dedication to
the soreening procedures outlined in R I (296) 25X1A

26-39 !(!;isia?oea the existfnee of a Career Staff benefit the Agenoy?

8-40 is the Agenoy attempting to establieh a Career Staff?
‘ (2s0) (209) (299)

2641 What adventages does the program offer over the present system?
' (60) (299)

242 Of what value 1s a Caveer Service Staff when it will include
practically all employees who have served three years in the

Agency successfully? (127)

28-43 What ends is the Agenoy expecting to achieve by securing appli-
oations for menmbership that could not be ashieved within the
existing organization without the Careser Staff? (148)

28=4l; What problems based on past experience can the Carser Service
Program solve? (210)

28=45 Will the Career Staff oreate an esprit de cozps not already
inherent in an intelligence mission? (284)

2846 What benefit does the Agency get from all this? A signed
statement to hold over theé heads of employees to coerce them
into going where they do not wish te go? Surely nobody is
naive enough to believe that empleyees will sign their futures
over to the Agency, Everyone will work hers so long as it is to
their advantage to do se (likes work, likes money, has spirit of
service, eto,) (141)

26-hY Why should the Agenoy, which is primarily a civilian Agenoy, de-
mand an all-snoompassing statement of commitment from an individual
which in scope implies far greater commitment: then is generally the
policy of the military service? (395)
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